EWG3 PILOT PROJECT PROPOSAL

SUBMITTED BY BCRC CAM (1)

1. Description 

	Title
	South-South Cooperation on ESM of Hazardous Wastes and Other Wastes Central and South America (including prevention and minimization of wastes)

	Subject
	Support exchanges on ESM experiences between countries of Central America and Mexico, and between this sub-region and South America.


	Type of activities
	a) Five internships, lasting for five days, among 9 countries of the Central America, the Dominican Republic and Mexico sub-region.

b) One internships, lasting five days, between countries of the Central America, the Dominican Republic sub-region, and the South America sub-region, and between BCRC-CAM and BCRC-South America, to exchange experiences on ESM of Chemicals and hazardous wastes and to help spread the synergistic ESM initiative to the South America sub-region. 


2. Relevance
	Objective
	Contributes (yes/no/partially)
	Remarks

	Demonstrate that assuring ESM is feasible
	Yes
	

	Illustrate how the instruments that are being developed under the Basel Convention can help Parties and others in their activities to apply ESM
	Yes 
	There are not much more instruments developed by now

	Provide practical examples how Parties and other stakeholders succeed in improving their work
	Yes
	Replicating the experience of the Central America, the Dominican republic and Mexico sub-region and experiences in the South America sub-region on ESM of chemicals and hazardous wastes

	Get feedback how useful the tools are that are being developed in the context of the Basel Convention and get ideas for improvement or additional tools. 
	Yes
	


3. Feasibility

	Criteria
	
	Remarks

	Potential candidates
	Competent authority of a developing country to be decided
	Any of the 9 countries of the Central America, the Dominican Republic and Mexico sub-region.
Any of the South American countries

	Indication of the budget needed
	US$ 35,000 
	A regional workshop could be added with additional $30,000 to socialize the experience sharing on ESM, with participation of 1 representative from 15 countries, plus a representative from BCRC-South America.

	Timeline once the project is decided
	7  months
	


4. Execution of the project

	Company / Expert Working Group
	Name
	Remarks

	Project management
	ESM group

BCRC-CAM in coordination with BCRC-South America
	Could be a sub-group of ESM group

	Consultant (if needed)
	Yes to summarize the exchanges of ESM experiences
	


� During the 2nd Regional Workshop on Training and Experience Exchanges  on ESM of Chemicals and Hazardous Wastes, held in Mexico on December 1-3, 2014, as part of a IEWG pilot project, participants from Basel Convention National Authorities from Belize, Costa Rica, the Dominican Republic, Guatemala, Nicaragua, Honduras, Panama and Mexico, and BCRC-CAM, and from private sector and NGO from the region and BCRC-Argentina, and Argentina as observers, agreed that with BCRC-CAM SUPPORT they will aim to launch in 2015 three major activities:


1) the preparation of a 5 year project on ESM of chemicals and hazardous wastes for the Central America, the Dominican Republic and Mexico Sub-region, based on a profile formulated during the December 2014 workshop.


2) the formulation of the design of a waste exchange system for the Central America, the Dominican republic and Mexico Sub-region, tapping into a previous Central American effort (BORSICA) and the design currently under way by SEMARNAT of a waste exchange system for Mexico.


3) the implementation of South-South internships to exchange experiences among the countries of the Central American, the Dominican Republic and Mexico, and among this sub-region and countries of the South American sub-region in coordination between BCRC-CAM and BCRC-South America.
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